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On May 6, 2014, the Los Angeles County Board of Supervisors adopted a motion 
directing several departments, under the leadership of Jackie Lacey, District Attorney, to 
move toward establishing a comprehensive diversion program for the County. Ms. Lacey 
has since led that charge through the Criminal Justice Mental Health Advisory Board.





40% for housing

“Housing funds shall be allocated for rapid re-housing, permanent 
supportive housing, higher levels of care including board and care 
facilities and with provisions within each allocation for crisis 
housing pending placement.”

“Housing shall include related integrated supportive services, such 
as case-management, mental health treatment, substance abuse 
treatment, job training and connections to community-based 
services.”
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Harm Reduction

Harm reduction is a set of practical strategies and ideas aimed at 
reducing negative consequences associated with drug use. 

As opposed to reducing drug use, the focus is on reducing the 
harms of drug use.

However, abstinence and harm reduction are not contradictory 
or mutually exclusive. 

Services first model – using services as tools of engagement, 
uses engagement to draw people in.



Housing First

Prioritizes providing people experiencing homelessness with 
permanent housing as quickly as possible

Then, provides voluntary supportive services as needed

Prioritizes client choice in both housing selection and in service 
participation.

Study after study has shown that Housing First yields higher 
housing retention rates, reduces the use of crisis services and 
institutions, and improves people's health and social outcomes.



Flexible Housing Subsidy Pool

• Launched: January 2014 by DHS Housing for Health

• Mission: Quickly and effectively house homeless

• Initial Funding: $18 million
(w/ $4 million from Conrad N. Hilton Foundation)

• Housing Types: Supportive, Affordable, Private Market

• Operator: Brilliant Corners



Intensive Case Management Services (ICMS)

• Every client connected to services.

• Individualized service planning and linkages to health, mental 
health, and substance use disorder treatment. 

• Help clients retain housing and reach health and wellbeing. 

• Services provided by on-site staff or mobile teams.



Harbor-UCLA Medical Center  570

LAC+USC Medical Center  600

Olive View-UCLA Medical Center  377

The Los Angeles County Jail  16,621 (5,134)







ODR referral sources 
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Flexible and nimble referral process





ODR Housing

• A permanent supportive housing and 
treatment program that serves 
individuals who are in custody in the 
Los Angeles County Jail, are homeless, 
and have a serious mental disorder. 

• Clients are connected to intensive 
case management services, interim 
housing upon release and continue on 
to permanent supportive housing. 



MIST-Community Based Restoration

• The Misdemeanor Incompetent to Stand Trial-Community 
Based Restoration (MIST-CBR) program diverts individuals 
facing misdemeanor charges who are found incompetent to 
stand trial into community based settings to be restored to 
competency. 

• Patients are removed from jail and court-ordered to 
community based treatment including community outpatient, 
inpatient, and supportive housing programs.



FIST-Community Based Restoration

• The Felony Incompetent to Stand Trial-Community Based 
Restoration (FIST-CBR) program diverts individuals facing 
felony charges who are found incompetent to stand trial into 
community based settings to be restored to competency. 

• FIST-CBR is a collaboration with the Department of State 
Hospitals to reduce the wait list and wait time of those 
waiting in jail for State Hospital placement.

• As part of this project, ODR utilizes PC 1370 (a)(1)(G) which 
allows those who have become competent in jail to be 
adjudicated and diverted into community housing and care.



Maternal Health Program

• Under the directive of the LA County Board of Supervisors, ODR reviews 
the cases of all pregnant women in custody and intervenes on the 
majority in order to gain a release to the community with supportive 
services and housing provided by ODR. 

• A majority of these pregnant women reside in specialized interim housing 
settings that allow women to remain with their children until they can 
move into permanent supportive housing. 



DSH Diversion
• Specialized use of PC 1001.36

• Funded by the Department of State Hospitals to support the diversion of 
clients with serious mental illnesses who have the potential to be deemed 
incompetent to stand trial on felony charges

• Based out of criminal court in LA’s busiest courthouse (Central District)

• ODR provides: Supportive housing, intensive case management, clinical 
services

• Probation Department provices: Pre-trial supervision



Thank you


